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CONSTITUTION AND BY-LAWS OF THE
NJFOA SOUTH CHAPTER INC.
Adopted:  August 22, 2022
Amended: October 28, 2024

Article I - Name and Purpose
Section 1	The name of this organization shall be the NJFOA South Chapter, Inc. aka as the NJFOA South Edward G. Myer Chapter Inc. (hereinafter designated as the Chapter).  The Chapter is a New Jersey nonprofit organization organized solely for the benefit of its members.   
Section 2	The purpose of this organization shall be to promote the welfare of the American game of football by supplying competent, unbiased officials of good moral character, to train new officials, to improve officiating, to interpret the rules to players, coaches, officials, and other interested parties, to provide a mechanism for the assignment of officials to varsity football games played under the auspices of the New Jersey State Interscholastic Athletic Association (NJSIAA), to cooperate with other New Jersey-based football officials chapters (the Association) and to encourage fair play and good sportsmanship.
Article II - Membership
Section 1	Any person over the age of eighteen (18) who can successfully pass a background check and is of good moral character is eligible to apply for membership in the Chapter. 

Section 2	Members shall be approved by a seventy-five percent (75%) vote of those Active Members present at any regular meeting upon recommendations of the Cadet Training and/or Executive Committees.  Inactive members shall not have voting privileges.
Section 2a	There shall be three (3) classes of membership in the Chapter :
	Active Member (Regular and Associate Members)
	Inactive Member
	Honorary Life Member
Section 2b	The minimum prerequisites for membership are as follows, except as provided in Article II, Section 3.
A.  	Active Member
Regular Member- Any individual who has completed Cadet training, achieves satisfactory scores on all required examinations and procures a favorable recommendation of the Cadet Training and/or Executive Committees shall be a Regular Member for that year. 
Associate Member – Any individual having the prerequisites necessary for Regular Membership may seek classification as an Associate Member upon written request to the Membership Committee.  Any person meeting the prerequisites as promulgated by the Membership Committee, or who has performed some meritorious service for the game of football or for the Chapter and has applied in writing, may be classified as an Associate Member upon approval of the membership.  Associate Members are limited to the position of Clock Operator in any game sanctioned by the NJSIAA.

	B.  Inactive Member
Classification as an Inactive Member requires the prerequisites of a Regular Member and a written request to the Executive Committee of the Chapter through the Corresponding Secretary, accompanied by the appropriate fee.  Inactive members are not registered with the NJSIAA and shall not officiate Varsity games.  Inactive members seeking active status after being inactive for two years or more shall apply in writing to the Chapter Corresponding Secretary by April 1st and then meet the testing requirements of a Regular member before returning to Active status.

	C.  Honorary Life Member
Any previous Active Member of the Chapter, or of another chapter in the Association who has completed twenty years of service, may be elected as an Honorary Life Member.  An Honorary Life Member shall pay no dues, shall be entitled to all privileges of the Chapter, except those of voting, holding office, and committee assignments.

Section 3	Members in good standing from other chapters of the Association and those in good standing with any chapter of other states where there is a reciprocal agreement, may apply for and be elected to membership in the Chapter by a seventy-five percent (75%) vote of the members present at a regular meeting upon recommendation of the Executive Committee, which shall be based upon:

	A.  Satisfaction of the requirements of Article II, Section 1; and
	B.  The sending organization’s submission of a letter on its letterhead:
Stating that the applicant successfully passed their state’s varsity examination similar to that required by the NJFOA;

Providing the number of years, the applicant worked as varsity certified official;

Providing the number of games, the applicant worked as a varsity certified official; and

Identifying the applicant’s field position(s) while a varsity certified official.
The applicant’s knowledge of the rules in conjunction with approved technique on the field of play will be tested.

Section 4	All members are independent contractors and not employees of the Chapter.  Members are responsible for their own taxes, both state and federal.   

Article III - Officers and Trustees
Section 1	The Chapter will be governed under the direction of the Executive Committee.  The elected officers of this Chapter shall be the President, Vice President, Recording Secretary, Corresponding Secretary, Treasurer, and the elected room representatives from the referee, umpire, short wing, deep wing, and clock operator positions.  The short wing and deep wing positions shall appoint alternates, who shall vote as Executive Committee members if the primary representatives from those positions are not available.   
Section 1a	Executive Committee officers of this Chapter, the Varsity and Sub-Varsity Assignors and the Chapter Rules Interpreter shall be exempt from paying membership fees while holding office, including Chapter fees and state fees.
Section 1b	Only Active Chapter Members may hold an elected office or be appointed to any position.

Section 1c	The Executive Committee may, by majority vote, exempt other Chapter Members from paying annual membership fees provided that member does not work assignments for the Chapter, either as an on-field official or clock operator for that particular season.  The reasons for such an exclusion include, but are not limited to, members with injuries, members acting in training positions and other reasons as determined by the Executive Committee.
Section 2	The President shall preside at all meetings.  The President shall call all Executive Committee meetings and may call special meetings in their discretion.  In consultation with the Executive Committee the President shall appoint all positions and staff all committees.  
Section 3	The Vice President shall preside in the absence of the President at any regular or special meetings.
Section 4	The Recording Secretary shall keep an accurate record of all chapter business meetings and all Executive Committee meetings and shall record attendance at all meetings.  The Attendance Committee will provide the Recording Secretary and the President and Vice President with a report of the attendance of members at the immediate previous meeting.


Section 4a	The Corresponding Secretary shall be responsible for all correspondence received from or communicated to any person(s) or group(s) inside or outside of the Chapter as directed by the President or Vice President. The Corresponding Secretary shall maintain a record of email addresses for all Chapter members and shall provide notice to Chapter members of all meetings, including virtual meetings.  
Section 5	The Treasurer shall keep a record of the payment of all fees and assessments and shall pay all bills contracted by the Chapter, which have been duly authorized by voucher, and shall deposit all monies collected on behalf of the Chapter in bank account(s) established by resolution of the Executive Committee. The Treasurer shall prepare and sign all checks, which shall be countersigned by the President.  The Treasurer shall submit a list of all bills to be paid to the Executive Committee for approval.  For the payment of incidental expenses, the Treasurer shall have access to a debit card with a $100 limit.  For these services, the Treasurer shall receive a yearly stipend of $500.
Section 5a	The Audit Committee shall audit the Treasurer’s books prior to November 1st of each year. The Audit Committee shall present their audit report to the Executive Committee by that date, and that report shall be reviewed with the membership of the Chapter at the first meeting after the audit is conducted.  The Audit Committee shall consist of three members appointed by the President, excluding members of the Executive Committee.
Section 6 	Chapter Assignor and Assistant Chapter Assignor shall be appointed by the Executive Committee and approved by the membership upon completion of the scheduled season.  The Assignor shall assign officials for all NJSIAA sanctioned games from schedules submitted by the various schools.   
Section 7	All terms of office shall begin on January 1 of the year following election and all officers shall serve until their successors shall be duly elected and commence their duties.   
Section 8	The President and the Vice President shall each serve one (1) year terms and may each be re-elected to one (1) additional consecutive term.  All other officers serve one (1) year terms and may be elected to multiple consecutive terms of office.  
Section 9	The Executive Committee, by majority vote, shall recommend replacements for any vacancies, which are subject to majority vote of all active members.  
Section 10	Officers may be removed from office by a two- thirds (2/3) vote of the Executive Committee for cause, which includes, but is not limited to, failure to discharge duties of office; failure to attend meetings; and ineligibility to serve as an officer.  
Section 11	There shall be three (3) trustees, who shall each serve three (3) year terms.  Trustees represent the general membership and are part of the Executive Committee.   They shall serve staggered terms so that every year one (1) new trustee is elected.

Section 12	The Chapter shall indemnify and hold harmless all officers and trustees, including with respect to counsel fees, for the good faith performance of their duties.   No trustee or officer of the Chapter shall be personally liable for damages for breach of any duty owed to the Chapter or to its members, except where such trustee or officer: (1) breaches their duty of loyalty to the Chapter or to its members; (2) acts not in good faith or involving a knowing violation of law; or (3) where the trustee or officer receives an improper personal benefit.
[bookmark: _Hlk153999477][bookmark: _Hlk153997738][bookmark: _Hlk153998825][bookmark: _Hlk153999211]Section 13	The Executive Committee of the NJFOA South Chapter shall implement an Assigning Committee under the direction of the NJSIAA. This committee will consist of the current President and three members of the Chapter as appointed by the Chapter President and voted upon by the Executive Committee. The responsibility of this committee will be to oversee the assignors (varsity and sub-varsity) and assist in making sure that members meet ALL the eligibility requirements of the NJSIAA and the criterion to be a member of NJFOA South Chapter, prior to any game assignment for Chapter Members.

[bookmark: _Hlk179189210]Article IV - Meetings
Section 1	Regular Meetings.  Immediately prior to and during the football season, there shall be regular meetings of the Chapter as determined by the Executive Committee.  The first meeting of the year may be dictated by the NJSIAA schedule for the annual rules’ clinic.  Notice of the first regular meeting shall be provided to all members at least two (2) weeks in advance.  Subsequent regular meetings do not require notice unless the regular date and time of such meetings changes.  
Section 2	Business Meetings. There shall be a minimum of two (2) business meetings prior to the end of the football season.
Section 3	Special Meetings.  Upon written request of fifteen (15) Active Members, the President shall call a special meeting and provide due and timely notice thereof.

[bookmark: _Hlk179189192]Section 4	Executive Committee Meetings.  The Executive Committee shall meet as needed.  All Executive Board members and position representatives shall be required to attend at least 80% of all Executive Committee meetings for the term for which they were elected.  Failure to meet this attendance requirement would preclude the board member and/or position representative from being nominated or elected to a succeeding term. 

Section 5	Except as specifically provided to the contrary herein, notice of all Chapter meetings shall be given by email to the member’s email address on file with the Corresponding Secretary at least seven (7) days in advance.  

Section 6	At all Chapter meetings a quorum for business is a simple majority of all members eligible to vote at such meeting. If there is not a quorum at any meeting it shall be adjourned to a date, time and location to be set by those present that is not less than five (5) days later.  Notice of that adjourned meeting shall be promptly circulated by the Corresponding Secretary to all members entitled to vote.  At such adjourned meeting those present shall constitute a quorum to transact all business.

Section 7	Except as specifically provided to the contrary herein, all votes shall be by simple majority of the voting members present.

Section 8	Any Chapter meeting may be conducted virtually or by other electronic means that permits members to participate.  

Article V - Membership Financial Responsibilities; Assignor Fees
Section 1	Members shall pay annual dues that have been set by the Executive Committee based on the needs of the Chapter. Dues shall be paid each prior to November 15th of the preceding year. Annual dues will incorporate all Assignor Fees.
Section 2	Any member not paying their dues before November 15th of the preceding year in accordance with Section 1 above shall be fined as follows:  
On-Field Active Members:
Paid between November 16 and December 15 – Annual Dues + $50 Late Fee.
Paid between December 16 and January 15 – Annual Dues + $75 Late Fee.
Inactive Members and Clock Operator:
Paid between November 16 and December 15 – Annual Dues + $20 Late Fee.
Paid between December 16 and January 15 – Annual Dues + $30 Late Fee.
A suspension shall continue until such dues and penalty are paid and the member is reinstated by the Executive Committee.  
Section 3	The Varsity Assignor is paid forty percent (40%) of the annual School Assignment Fee or $4,000.00, whichever is greater.
The Sub Varsity Assignor is paid thirty percent (30%) of the annual School Assignment Fee or $3,000.00, whichever is greater.
Assignor fees for Varsity Officials, Clock Operators and Cadets are to be paid by the Chapter at the end of the season, prior to December 1. 

Article VI - Game Fees
Section 1	The standard officiating fee for all NJSIAA sanctioned games shall not be less than the fee schedule for regular officials and clock operators outlined in the most current South Jersey League of Leagues contract. Any member knowingly accepting a fee for NJSIAA sanctioned games that is less than that approved by the League of Leagues will be subject to investigation by the Executive Committee and to the imposition of appropriate sanctions by vote of Chapter members, up to and including expulsion from membership.
Section 2	The Executive Committee has the sole authority to set fees payable by any school that is less than the fees set by the current South Jersey League of Leagues contract.

Article VII - Attendance
Section 1	Attendance at the NJSIAA sponsored Rules Clinic and rules interpretation meeting shall be compulsory for all active members.
Section 2	Any member missing more than four (4) regularly scheduled Chapter meetings (Regular Meetings or Business Meetings) shall not be considered for playoff assignments during the current year.  If the fifth (5th) missed meeting occurs after the start of the playoffs, that official will not be considered in the subsequent year’s playoff.  That official shall be penalized one Varsity assignment in the subsequent year for each meeting missed beyond the four (4) allowed absences.  Chronic offenders’ risk additional penalties as determined by the Executive Committee, including removal from their assigned crew.

[bookmark: _Hlk153997073]Section 3	All 1st & 2nd year Certified officials are required to attend 4 in person chapter meetings for continuing education. Penalty for failure to comply shall be suspension for two varsity games or removal from assigned crew, after Controversy By-Law Committee review.

Article VIII - Charges Against Members
Section 1	Any member who: (a) fails to comply with any provision of this Constitution and By-Laws, any other written policy of this Chapter, or any written policy of the New Jersey Football Officials Association, Inc. (NJFOA) or the NJSIAA, (b) breaches a contractual obligation to officiate an NJSIAA sanctioned football game, or (c) engages in conduct which conflicts with the stated purposes of this Chapter, specifically including Article II, Section 1, may have charges presented against them as provided in this Article VIII.
Section 2	Charges against any member may be presented by any Chapter member or by any other interested parties.  All charges shall be presented in writing to the Chapter Corresponding Secretary and be dated and signed by the person(s) so presenting.
Section 3	Charges can be based on a member being charged, indicted or convicted of criminal offenses.  Members have an affirmative obligation to promptly notify the Executive Committee of any such criminal charges, indictments or convictions; any failure to promptly notify the Executive Committee shall itself form the basis for charges to be brought against the member.    
Section 4	The following procedures shall constitute the methodology regarding charges brought against any member:
Charges made by a member of the Association shall be referred to the Executive Committee.  The Treasurer shall charge members who have failed to timely make any required payments. 
Complaints received from non-members of the Association concerning the conduct of a Chapter member shall be referred to the Ethics Committee for investigation.  After such investigation, the Chairman of the Ethics Committee shall submit a report, which shall determine whether a charge shall be submitted to the Executive Committee, or a recommendation that the complaint should not result in the prosecution of a charge.
The Corresponding Secretary of the Chapter shall inform the Executive Committee of any charges promptly.  The Executive Committee shall then set a hearing date not less than five (5) days or more than seven (7) days from the time of notification to the member charged. Upon written request to the Executive Committee, the hearing may be continued to a later date, but in no case shall the hearing date be more than ninety (90) days from the initial date of notification to the member charged.  The vote required for Executive Committee action shall be two-thirds (2/3) of the members of the Executive Committee present.
The Corresponding Secretary shall notify the charged member by email of the date, time, and place of the hearing, the nature of the charges, and the name(s) of the member(s) or other party or parties bringing the charge.  The official shall be informed that they may bring witnesses, present evidence, and be represented by counsel if they so desire.  Charged members shall have the right of cross-examination.
The Executive Committee hearing any matter brought before it under Article VIII of these By-Laws shall render a decision within seven (7) days after the hearing and shall so notify the member charged of their decision, through the Corresponding Secretary, by Certified Mail, Return Receipt Requested, regular mail, and email.
The Executive Committee may impose discipline including a written reprimand, placing a member on probation, suspension for a period up to one (1) year, and expulsion.  A written reprimand shall warn the member that repetition of the violation will result in more significant discipline.    
Section 5	The decision to impose sanctions including suspension or expulsion from membership shall be at the discretion of the Executive Committee.
Section 6	A member who has been suspended or expelled by action of the Chapter may appeal such decision to the Board of Directors, NJFOA, in writing.  The decision of the NJFOA Board of Directors shall be final.


Article IX - Elections
Section 1	Active Members may nominate officers for the next year at either of the last two (2) regular weekly meetings prior to the last scheduled weekly meeting of the year.
Section 2	The annual election of officers and trustees shall take place at the last regular scheduled meeting of the year by either secret ballot, online voting or by a combination of these methods.  Candidates receiving the most votes shall be declared elected.  The Elections Committee shall supervise elections.  

Section 3	Officers must be active members of the Chapter in good standing for at least two (2) consecutive years to be elected and must remain active members in good standing throughout their terms of service.  
Section 4	The Executive Committee shall consist of the elected officers of the Chapter, the trustees, the Chapter’s representative to the NJFOA, the Immediate Past President, and one representative from each of the field positions as described in Article III, Section I.  All members of the Executive Committee shall have full voting rights.  Also, candidates for Executive Committee positions may only run for one position during an election.
Article X - Committees
Section 1	The President shall appoint such committees as may be deemed necessary to carry out the provisions of these articles and to properly conduct the meetings of the Chapter.
Section 2	The Cadet Training Committee shall carry out the training in the classroom and on the field of Cadets in preparation for the NJSIAA State Varsity test.  The goal is for qualified Cadets to pass the state test, thereby becoming varsity officials for the following season.  Cadet Training Committee Members shall receive a stipend to be set by the Executive Committee for their time spent training in the classroom and on the field, including virtual instruction.

Article XI - NJFOA Representatives
Section 1	The Varsity Assignor and Sub-Varsity Assignor shall also serve as the Chapter representatives to the NJFOA.

Section 2	The Chapter President shall serve as the alternate to the NJFOA.

Article XII - Association Awards
Section 1	At its discretion, the Executive Committee shall recognize members who have retired from the Chapter after being an Active Member in good standing.  

Section 2	The Executive Committee may present awards at its discretion to honor individuals and/or organizations that exemplify the standards and goals of the Chapter.  



Article XIII - Amendments
Section 1	This Constitution and By-Laws may be amended at any regular meeting by a two-thirds (2/3) vote of the members present, provided that public notice and a reading of the proposed amendment(s) has been made to the membership at the two (2) Regular Meetings prior to such meeting.
Section 2	Constitution and By-Laws proposed amendment(s) shall be presented in writing to the Chapter’s Vice-President by the second week in October.  The Vice-President shall present such proposed changes to the By-law Committee for review.

[bookmark: _Hlk156644397]Section 3	Constitution and By-Laws amendment(s) adopted by Chapter vote shall not succeed chapter final meeting for that calendar year.

Section 4	Executive Committee (elected officers, see Article III section 1) may call for a special all members meeting because of a conflict, to Chapter’s By-Laws but not limited to any conflict between the chapter, NJSIAA and approved leagues.

Article XIV - Primacy of NJFOA Constitution
Section 1	Should any provision herein be in conflict with the Constitution of the NJFOA, the Constitution of that body shall prevail, and conflicting provisions herein are null and void.

Article XV - Rules of Order
Section 1	The rules contained in the current edition of Robert’s Rules of Order shall govern the Chapter in all cases to which they are applicable and in which they are not inconsistent with these By-Laws or those of the NJFOA.

Article XVI Assignments - Conflict of Interest
Section 1	Members shall not be assigned and shall not accept assignments to work games involving schools where any of the following circumstances exist :

The official is an employee of one of the schools, or has been so employed within the past four (4) years;

The official’s spouse, child, grandchild, parent, sibling, or other close family member is an employee or student at one of the schools; or
  
The official, in an exercise of good judgment and consideration for the integrity of the game, determines that they cannot be impartial or that their participation will create the appearance of partiality.  

Officials have an affirmative obligation to inform Varsity and Sub Varsity Assignors of any known conflicts when identified, preferably prior to any such assignments being made.



Article XVIl - Assignments
[bookmark: _Hlk153997583][bookmark: _Hlk153998149]Section 1	All 1st & 2nd year Certified officials are required to work the Chapter’s Spring 7v7 leagues and Sub-Varsity assignments. No 1st year certified official will be assigned a varsity game without an evaluation and approval by the Assigning Committee.

[bookmark: _Hlk153998316]Section 2	Active NJFOA South Chapter members available for Sub-Varsity assignments, shall be assigned by Chapter’s Sub-Varsity Assignor.

Section 3	Active NJFOA South Chapter members available for Varsity assignments, shall be assigned by Chapters Varsity Assignor.

[bookmark: _Hlk153999044]Section 4	Active NJFOA South Chapter members may be removed from game assignment by the NJSIAA or the NJFOA South Chapter Assigning Committee for eligibility requirements, not excluding disciplinary action approved by the Chapter’s Executive Committee, after an Ethics Committee review.




